
Three	automations,	in	plain	English
Nothing	for	your	team	to	learn.	Each	one	just	runs	quietly	in	the	background.

Clients	send	what's	missing ·	Stops	the	chase	eating	your	season

Every	morning
The	system	wakes	up

It	checks	every	client
Against	last	year's	document	list

It	asks	for	named	items
Then	escalates	to	the	partner	if
ignored

You	have	proof
A	dated	record	of	every	chase

New	clients	start	complete ·	Nothing	reaches	a	preparer	half-built

A	client	signs	on
New	engagement,	new	year

They	get	a	checklist
Immediately,	not	the	next	day

We	keep	asking
Politely,	until	the	file	is	complete

The	file	is	marked	ready
Before	a	preparer	opens	it

Every	deadline,	one	calendar ·	No	surprise	filing	dates

Deadlines	are	known
T1,	T2,	GST/HST,	instalments

Each	client	is	tracked
Ready,	or	still	waiting	on	paper

Risk	is	flagged	early
When	a	deadline	gets	close

You	see	the	whole	season
One	page,	every	client

The	first	is	already	built	and	tested,	and	stays	switched	off	until	a	client	signs.	The	other	two	follow	the	same	pattern.


