
The	business	in	one	picture
LetsDoSales	-	running	the	document	chase	for	accounting	firms,	automatically

The	problem

Accounting	firms	lose	their	best	hours	to	chasing	paper.

•	Documents	arrive	late	-	the	return	can't	start •	The	chasing	falls	on	your	most	senior	preparer •	Files	only	become	complete	in	the	final	fortnight

What	we	do

We	run	the	chase	-	so	your	preparers	prepare	returns.

1 Watch
What	each	client	still	owes,	checked
daily

2 Ask
For	the	specific	missing	items,	by
name

3 Escalate
To	the	partner,	when	a	client	goes
quiet

4 Prove
A	dated	record	of	every	chase	sent

What	it	costs
One	fee	to	set	up,	then	a	monthly	fee.	Filings	never	stop	-	so	neither	do	we.

Document	Chase

$800 per	month

$1,800	to	set	up
Up	to	150	clients

Chase	+	Onboard

$1,200 per	month

$3,200	to	set	up
Up	to	300	clients

Everything

$1,900 per	month

$5,500	to	set	up
Unlimited	clients,	multi-partner

For	the	first	two	clients:	$750	a	month	and	$500	to	set	up,	in	exchange	for	a	written	case	study.

How	we	get	our	first	clients

1 Find	the	right	firms
Owner	still	prepares	returns

2 Email	first,	not	cold
calls
One	specific	number,	not	a	pitch

3 Show	them	their	own	cost
A	free	count	of	their	chasing

4 Ask	for	referrals
Two	introductions	per	happy	firm


